Kearsarge Regional School District

Inspiring learners, committing to community, contributing to a dynamic world

Kearsarge Mission:

We are seven towns, seven schools, and one district committed to partnering with families and
community, to support and prepare learners who:

— Pursue academic excellence.

— Are caring, compassionate community members who support each other.

— Make positive contributions to the world and value diversity.

— Promote personal responsibility, accountability, and wellness.

— Value the collaborative process while maintaining a sense of self-advocacy.
— Celebrate creativity.

— Avre flexible, resilient, and embrace individual growth.



KEARSARGE REGIONAL SCHOOL BOARD

“We value your input”

SAU 65
Kearsarge Learning Campus, 114 Cougar Court, New London, NH 03257 * (603) 526-2051

Name Phone Email Town Term Expires
Kenneth Bartholomew, chair ~ 491-5933 kbartholomew@Kkearsarge.org  Warner 2018
Emilio Cancio-Bello, vice Chair 938-5648 ecancio-bello@kearsarge.org Sutton 2019
Art Bobruff 526-7890 abobruff@kearsarge.org Springfield 2018
Bebe Hammond Casey 877-0062 bcasey@kearsarge.org New London 2020
Ben Cushing 252-0730 bcushing@kearsarge.org New London 2019
Alison Mastin 526-8956 amastin@Kkearsarge.org Wilmot 2019
Faith Minton 456-3098 minton.faith@gmail.com Warner 2020
Robin Parkhurst 748-5656 robin@mecttelecom.com Newbury 2018
Andrew Pinard 938-5157 apinard@kearsarge.org Bradford 2020

OFFICERS OF THE SCHOOL DISTRICT
Moderator Brackett Scheffy ~ Bradford

Clerk LeighAnn Stone  Sutton
Treasurer Mary Kay Huntoon Wilmot
SAT Benchmark Score 2017 KRHS Drop Out Rate
KRHS 1043 NH 1036 <1%
Class of 2017

Other (includes Armed
Forces) 11%

Employment
27%

2-3 Year College &

. 4 Year College 51%
Certificate Program
11% T B




Executive

REPORT OF THE KEARSARGE REGIONAL SCHOOL BOARD

In this, the 51% year of the Kearsarge Regional School District’s existence, we have just completed next
year’s budgeting process and I am pleased to report that we have been able to bring forth a proposed
budget that has the lowest increase (1.28%) in the last six years. Doing S0 presents ever increasing
challenges, as we continue to see cost increases in several categories and a steady decline in state and
federal revenue. The School Board, Municipal Budget Committee and district administration, however,
continue to work together to achieve savings in multiple areas while still being able to attract strong
employees to the district, especially its teachers.

Competency based education and grading has been introduced in the high school as a means to provide
students with learning and assessment that is intended to match the teaching and assessment of skills
necessary in the 21 Century workforce and increasingly demanded by post-secondary schools. The
middle school has begun the work of fully implementing competencies across all subjects on a three-to-
five year timeframe. The district administration is always available to answer questions about these
changes, how they are being implemented and the rationale behind them. Our goal is to teach students
not just subject matter but how to learn and skillfully apply that learning to an ever-changing world.

We are also pleased to report that the KRSD has been awarded state building aid funds to assist in
several capital projects throughout the district. We have also started to achieve cost savings due to the
replacement of the high school wastewater treatment plant with a septic system, which was installed
last summer. We have completed the demolition of the 1941 Building in New London and, in the
spring, we plan to commemorate that historic site with the installation of the 1941 Building’s cupola on
the current Kearsarge Learning Campus/SAU grounds. We now plan to move forward expeditiously
with future planning for the remainder of the old middle school building in an attempt to best leverage
that asset for the good of the district.

For over 50 years now, the towns of Bradford, New London, Newbury, Springfield, Sutton, Warner and
Wilmot have cooperatively and collaboratively pooled their resources to work together for the benefit
of all of the district’s students and employees. As | noted last year, this combination of resources
benefits the district in multiple ways, such as enabling economies of scale through a centralized middle
school and high school, thus reducing costs and building community among students and staff. It also
encourages a collaborative process amongst the District’s leadership and fosters the sharing of ideas
and consistency among the District’s four elementary schools, while still maintaining the benefits of
local control and community-school partnerships. The union of our towns into a cooperative district
allows us to attract high quality teachers and administrators and to offer a wide range of opportunities
for all our students. The history of the Kearsarge District is one of cooperation that has formed the
foundation of continued successes.

The District has been honing its expansion of offerings of robust, career-ready, 21 Century programs
of study for our students. The District’s educators are expanding the use of science, technology,
engineering, arts and math (the ubiquitous STEAM approach) as access points to guide student inquiry,
dialogue and critical thinking. We continue to offer expansive co-curricular offerings at all of our
schools to present our students with a wide-range of experiences outside the classroom walls.



The enduring cooperation and professionalism of the District’s employees and volunteers make the

work of our School Board a pleasure and a privilege, as do the spirit and skills of our the children who
grace our presence each school day.

Respectfully submitted,

Kenneth C. Bartholomew
Chair, Kearsarge Regional School Board



Municipality

Municipal Budget Committee

The KRSD Municipal Budget Committee was established to assist the District voters in the prudent
application of public funds. The Committee consists of representatives from each community in the
District, by public election, to three year terms. Members also sit on School Board and District
Committees responsible for various focus areas, including Facilities, Finance and Audit, Transportation,
and Human Resources.

The MBC evaluates and provides input to the budgets proposed by the School Board and District
Administration through an annual meeting cycle beginning each October and finishing with the
Deliberative Session in early January.

The committee welcomes any input which might help us more effectively represent the interests of our
constituencies, both as taxpayers and beneficiaries of public education in our seven town district. All of
our meetings are open to the public and are posted on www.kearsarge.org.

Town Term Expires
Richard G. Anderson, Chair New London 2020
Peter Anderson Warner 2018
James Bibbo Bradford 2020
Robert DeFelice Sutton 2019
Brian Dumais New London 2019
Robert Hemenway Newbury 2018
Lynette Johnson Springfield 2018
Richard Lee Wilmot 2020

Jon Sevigny Warner 2020




Administration

REPORT OF THE
SUPERINTENDENT OF SCHOOLS

2016-17: The School Year in Review

Sitting down to write this 51% Annual Report of the School District covering last school year, | would
like to congratulate the communities of Bradford, Newbury, New London, Springfield, Sutton, Warner
and Wilmot for their tremendous accomplishment in forming the Kearsarge Regional School District fifty
years ago on July 1, 1967. Throughout the year, we have taken time to reflect on the vision and mission
of the district. We have shared with each other precious moments and events from the last five decades.
Last fall and spring, we have reconnected with alumni, community members, retired staff, and current
faculty to pass on memories and marvel at the many changes and developments that have taken place in
the district since its beginnings in the 1960s.

A traveling exhibit of artifacts, district documents, photos, newspaper articles, and yes, even then-modern
and now a bit strange-looking basketball shorts was on display at our town libraries and the SAU Office
over the course of the year. What a special trip down memory lane this has been for many who came to
see it. Concluding this year of celebration, 1 am proud to predict that a solid foundation has been
established in our communities for the Kearsarge School District to embark on another fifty years of
successful education for all of its students.

The 2016-17 school year also saw the ratification of a new six-year strategic plan for the district which
had been diligently developed to provide direction for the school system. While the document itself is
posted on the district website and available in hard copy upon request, I would like to highlight key areas
of importance as well as report on the initial progress made thus far (i.e. as of December 2017).

One of the most important benefits of strategic planning consists of a coordination of effort and
resources. In other words, rather than having seven schools, an SAU office, and a School Board acting
independently in the pursuit of what each finds most important or reasonable from their individual
perspectives, an effective strategic plan will align, coordinate, and focus all available assets to the pursuit
of common goals. Guided by a clear vision and mission for the district, the strategic plan outlines five
priority areas:

v’ Student Learning — Curriculum, Instruction, and Assessment

v" Recruiting, Developing, and Retaining Quality KRSD Staff

v" Technology in Education

v" Community Engagement to Increase Student Learning Opportunities
v" Quality Learning Environments and Facilities

Annually, the School Board formulates goals for the district related to the above priority areas, which
subsequently guide the development of school, administrative, and staff goals for the year. In this
fashion, the entire district is engaged in a deliberate, transparent, and consistent effort of accomplishing
the targets set in the overall plan.
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Kearsarge Regional Estimated Tax Computation
School Year 2018-2019

Formula: Current Expenses 60% on ADM - 40% on Eg. Val

Proposed Budget (MS27) 42,815,601
Less Estimated Fund Balance and Revenue (MS27) 4,469,110
Estimated Tax Assessment 38,346,491
Section |
State Aid (Estimated) EE EE Total
Retained Tax Grant State Aid

Bradford 446,513 563,782 1,010,295
New London 2,555,036 0 2,555,036
Newbury 1,580,159 0 1,580,159
Springfield 431,228 375,502 806,730
Sutton 605,228 605,406 1,210,634
Warner 579,172 1,071,227 1,650,399
Wilmot 409,005 255,064 664,069

Total 6,606,341 2,870,982 9,477,323
Section Il

2016 Combined %
ADM - 16-17 ADM % Equal Val Equal Val % for Current Exp

Bradford 195.66 0.110345 208,275,570 0.0676225 0.0932559
New London 325.86 0.183773  1,186,587,556 0.3852591 0.2643672
Newbury 247.19 0.139406 732,379,184 0.2377876 0.1787584
Springfield 203.45 0.114738 209,068,637 0.0678800 0.0959948
Sutton 293.68 0.165624 282,603,745 0.0917553 0.1360767
Warner 357.97 0.201881 270,498,815 0.0878251 0.1562589
Wilmot 149.36 0.084233 190,559,016 0.0618704 0.0752881

Total 1,773.17 1.000000 3,079,972,523 1.0000000 1.0000000




Kearsarge Regional Estimated Tax Computation
School Year 2018-2019

Section Il
Current Expenditures Less Total Less Final Local Tax
Rate Town Specific Apportioned State Aid Assessment
Bradford 0.0932559 3,576,034 - 3,576,034 1,010,295 2,565,739
New London 0.2643672 10,137,554 - 10,137,554 2,555,036 7,582,518
Newbury 0.1787584 6,854,759 - 6,854,759 1,580,159 5,274,600
Springfield 0.0959948 3,681,065 - 3,681,065 806,730 2,874,335
Sutton 0.1360767 5,218,063 - 5,218,063 1,210,634 4,007,429
Warner 0.1562589 5,991,979 - 5,991,979 1,650,399 4,341,580
Wilmot 0.0752881 2,887,036 - 2,887,036 664,069 2,222,967
Total 1.0000000 38,346,490 - 38,346,490 9,477,323 28,869,167
Final State Aid & Local Assessment Section Il 38,346,490
Estimated Tax Assessment Section | 38,346,491
Difference 1)

The 2016-2017 Average Daily Memberships were used to calculate the above tax assessment estimates along with 2016 equalized valuations. Revenues and fund
balance will be determined by 9/2018 and reported on the MS 24. Total appropriations will be determined after the vote on March 13, 2018 and reported on the MS 22.
Tax assessments are estimates and (as such) are subject to change.




Kearsarae Reaional School District
Statement of Bonded Indebtedness
As Of June 30. 2018

Project Middle School
New District Wide
2006 Series A Renovation
Type: 20 yr. CAB 15 Year - QSCB
Date of Issue: 8/15/2006 11/18/2010
Rate of Interest: 4.61% 4.38%
Original Amount: $24,450,150 $2,231,283
Annual Maturities
Interest Payable: February 15th January 1st
August 15th July 1st
Principal Payable: February 15th July 1st
August 15th
Annual Principal: Variable Fixed
Payable At: NH Municipal Lake Sunapee Bank
Bond Bank

Amount Outstanding: $8,062,768 $1,190,018



Estimated Local Tax Assessment - School Rates 2018-2019

Actual Local Tax Rates Estimated*
(amounts per  Prior (amounts per  Prior (amounts per (amounts per  Prior  (amounts per (amounts per
thousand) Yr thousand) Yr thousand) Prior Yr  thousand) Yr thousand) Prior Yr thousand) Prior Yr
Tax Rate Tax Rate Tax Rate Tax Rate Tax Rate Estimated Tax
2013/2014 % 2014/2015 % 2015/2016 % 2016/2017 % 2017/2018 % Rate 2018/2019 %
Bradford $ 1047 35% $ 11.27 7.6% $ 1281 13.7% $ 1265 -1.2% $ 11.95 -55% $ 12.94 2.3%
New London $ 575 11% $ 599 42% $ 6.10 1.8% $ 6.04 -1.0% $ 6.39 58% $ 6.67 10.5%
Newbury $ 587 75% $ 6.21 58% $ 6.82 9.8% $ 6.87 0.7% $ 6.83 -0.6% $ 7.18 4.6%
Springfield $ 11.33 6.9% $ 12.37 92% $ 12.58 1.7% $ 13.11 42% $ 13.56 34% $ 13.98 6.6%
Sutton $ 12.26 228% $ 1275 4.0% $ 1457 143% $ 1450 -05% $ 13.45 72% $ 15.54 7.2%
Warner $ 11.77 29% $ 12.72 8.1% $ 1246 -2.0% $ 1352 85% $ 13.83 23% $ 15.30 13.2%
Wilmot $ 1047 94% $ 11.06 56% $ 11.59 48% $ 1169 09% $ 11.56 -11% $ 12.43 6.4%
Estimated State Education Tax rates 2018-2019
Actual State Education Tax Rates Estimated*
(amounts per  Prior (amounts per  Prior (amounts per (amounts per  Prior _(amounts per (amounts per
thousand) Yr thousand) Yr thousand) Prior Yr  thousand) Yr thousand) Prior Yr thousand) Prior Yr
Tax Rate Tax Rate Tax Rate Tax Rate Tax Rate Estimated Tax
2013/2014 % 2014/2015 % 2015/2016 % 2016/2017 % 2017/2018 % Rate 2018/2019 %
Bradford $ 241 13% $ 246 2.1% $ 2.67 85% $ 243 -9.0% $ 2.26 -7.0% $ 231 -5.0%
New London $ 241 -6.2% $ 245 1.7% $ 237 -33% $ 233 -1.7% $ 2.34 0.4% $ 227 -2.6%
Newbury $ 2.48 21% $ 245 -12% $ 2.42 -1.2% $ 252 41% $ 224 -11.1% $ 2.17 -14.0%
Springfield $ 228 -34% $ 228 0.0% $ 225 -13% $ 231 27% $ 2.28 -13% $ 220 -4.8%
Sutton $ 244 -16% $ 247 12% $ 2.54 2.8% $ 247 -28% $ 2.26 -85% $ 239 -3.2%
Warner $ 242 1.7% $ 227 -6.2% $ 216 -48% $ 225 42% $ 2.18 -3.1% $ 210 -6.9%
Wilmot $ 243 25% $ 246 12% $ 242 -16% $ 251 3.7% $ 2.36 -6.0% $ 234 -6.9%

*The 2017 town local assessed valuations were used to calculate the 2018-2019 estimated tax rates. As such these rates are estimates and are subject to change.




REPORT OF THE SCHOOL DISTRICT TREASURER AS OF JUNE 30, 2017

Cash on hand at July 1, 2016

Current Appropriations {including State Education Tax) $ 33,511,311.00

Revenue from State Sources
Revenue from Federal Sources
Revenue from Other Sources

TOTAL RECEIPTS

Total Amount Available for Fiscal Year

BALANCE AND RECEIPTS
Less:

School Board Orders Paid & Adjustments

Balance on hand June 30, 2017 (MS 25)

%/MMW

$ 4,418,138.32
$ 1,545,239.91
$ 910,231.97

Treastrers Sigfiature

HISTORY - SPECIAL EDUCATION EXPENDITURES AND REVENUE

EXPENDITURES

GENERAL FUND
FEDERAL PROGRAMS
TOTAL EXPENDITURES
REVENUE
GENERAL FUND
FEDERAL PROGRAMS
TOTAL REVENUES

2011-12

201213 2013-14

2014-15

$ 2,205,679

$ 40,384,921

$ 42,590,601
$ 40,187,712
$ 2,402,888

2015-16 2016-17

$ 5,794,406
$ 460,464

$5,499,526 $6,090,805
$ 405,106 $ 450,382

$6,717,809
$ 392,840

$6,537,123 $6,627,757
§ 438,143 § 479,209

$ 6,254,870

$5904,631 $6,541,187

$7,110,649

$6,975,266 $7,106,966

$1,148,721
$ 460,464

$1,123,445 $1,159,901
$ 405106 $ 450,382

$1,254,125
$§ 392,840

$1,670,832 $1,502,883
$ 438,143 $ 479,209

$ 1,609,185

$1,528,650 §1,610,283

$ 1,646,964

$2,108975 $1,982,092




Katherine Adams
Abigail Allen
Gunnar Andersson
Julian Andosca
Jakob Arnold

Mia Bailey

Travis Barchey
Cara Bartlett
Paige Bartlett
Josette Beaulicu
David Benjamin
Craig Berube

Carl Betz

Miranda Bonin
Alexandria Botana
Christopher Boufford
Cory Bouthillette
Jessalyn Bowen
Amy Bowman
Clare Brady

Isaac Braun
Douglas Breault
Bryce Brown
Andrew Burney
Annie Carr
Elizabeth Chambers
Hannah Christiansen
Benjamin Clark
Cameron Clark
Sumner Clarke
Caleb Cochran
Madison Cook

Cy Courser
Raymond Critch

Timothy Cunningham

Kelsea Davis
Carly Decelle
Kayla Edmunds
Morgan Emery

Harrison Fantasia-Monigle

Dylan Fedas

Peter Fleury
Morganne Flinkstrom
Madelyn Folcik
Thomas Gallo

CLASS OF 2017

Emilie Gambino
Jordan Gilson
Cheyanne Hamilton
Maicynn Hansen
Sean Harrington
Benjamin Harrold
Jack Hearne
Leland Heckel
Lilia Henskens
Victoria Henskens
Sadie Hill

Tristin Honacher
Maggie Hotz
Madison Kane
Samuel Kelly
Kassahune Kidane
Mackenzie Kirk
Katlyn Kleckner
Michaela Kowalski
Devi Kraushaar
Courtney Lauster
Margaret Lee
Kasey Lipscomb
Brendan MacDonald
Liam Maclntyre
Kathryn MacLeod
Jason Marzelli
Scott Matthews
Fionna McSweeney
Eliana Mellott
Jennifer Merriam
Jared Midgett
Olivia Morcom
Ciara Morin
Molly Morris
Margaret Murphy
Madeleine Neilsen
Justin Norris

Anya Nowicki
Gunnar Nurme
Charles O'Connor
Meghan O'Neill
Darrel Palmer
Elise Paquette
Rylee Pauling

Kaitlyn Penrose
Charlotte Perkins
Alexander Philip
Parker Pitts

Carly Prescott
James Prijdekker
April Rex

Cody Rowe
Ethan Ryder
Michael Salo
Edward Salvatore
Joshua Sandy
Daniel Santti

Eric Scheuch
Andrew Shampney
Riley Skinner
Michael Smith
Breanna Sowle
Rebecca St. Louis
Evan St. Pierre
Logan Stone
Bailey Thibodeau
Ashley Thompson
Anna Tilley
Tyler Valovic
David Wallace
Magen Wescott
Madilyn Wesoja
Elijah Westerberg
Leyton Wheatley
Colton Wilhelm
Tess Witmer
Sarah Young



Kearsarge Regional School District

114 Cougar Court
New London, NH 03257

VOTE
SCHOOL BUDGET, WARRANT ARTICLES &
ELECTION OF OFFICERS

MARCH 13, 2018 - Election Day

VOTE AT YOUR TOWN’S REGULAR POLLING PLACE

www.kearsarge.org





